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Subject: Arts and Sciences Faculty Meeting March..3, 1998 
Date: Thu, 05 Mar 1998 10:50:35 -0500 
From: Donald Davison <DDavison@Rollins.Edu> 
Organization: Rollins College 
To: Donald.Davison@Rollins.Edu 
GENERAL MEETING 
ARTS & SCIENCES FACULTY 
Tuesday March lQ.i 1998 
12:30 - 1:45 p.m. 
GALLOWAY ROOM 
I. Call to Order 
II. Approval of Minutes from Arts & Sciences 
Faculty meeting of December 11, 1997 
(distributed) 
III. Announcements and Information 
IV. Old Business 
V. New Business 
A. Academic Affairs Committee 
1. Proposal for a Minor in Writing 
(see attachment lA) ~ Y<D/<?'o 
2. Change in Course Withdrawal Policy 
(see attachment lB) 
i!IM:>-ti&i-<-- d.e...~.e&.. .Jo : ;1... f 
VI. Reports from Executive Committee 
1. Presentation of Mini - Term Framework by 
Task Force 
(see attachment 2) 
2. Standing Committee Reports 
(if time permits) 
VII. Adjournment 
Cookies and Refreshments Provided 
Next Meeting : 
A & S General Faculty 
Thursday, April 23, 1998 
12:30- l:45p.m., Galloway Room 
I of 4 03/05/98 14: 11:02 
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Subject: UNAPPROVED Minutes of General Faculty meeting March 10, 1998 
Date: Wed, 15 Apr 1998 08:34:21 -0400 
From: Donald Davison <DDavison@Rollins.Edu> 
Organization: Rollins College 
To: Donald.Davison@Rollins.Edu 
Minutes of the March 10,1998 meeting of the 
Faculty of the A&S 
(Unapproved) 
To: Members of the A&S Faculty and Administration 
From: H. Kypraios, Vice President and Secretary 
Date: March 25, 1998 
Subject: Minutes of the Faculty of the A&S Meeting, March 10,1998 
Call to Order 
The March 10, 1998 meeting of the A&S Faculty was called to order by D. 
Davison at 12:45PM. Those in attendance were 
J. Addelston, B. Allen, M. Bekkedal, P. Bernal, G. Biery-Hamilton, E. 
Blossey, w. Boles, R. Bornstein, S. Briggs, 
B. Carson, R. Carson, G. Child, J. Child, T. Cook, 
L. Couch, J. Davison, H. Edge, L. Eng-Wilmot, L. Glennon, E. Friedland, 
W. Brandon, E. Gregory, D. Griffin, S. Hewit, J. Houston, G. Howell, P. 
Jarnigan, J. Jones, S. Kleman, 
D. Kurtz, H. Kypraios, C. Lauer, R. Lemon, L. Lines, 
C. McFarland, M. Mcclaren, R. Moore, J. Nassif, M. Newman, T. Papay, P. 
Pequeno, S. Phelan, B. Ramsey, K. Reich, 
M. Ruiz, J. Schmalstig, W. Schmidt, E. Schutz, A. Skelley, T. Softic, R. 
Steen , R. Stephenson, M. Stewart, K. Taylor, L. Vansickle, M. Vargas, B. 
Walker, G. Williams, W. Zhang, M. Malfa, B. Conway, M. Mitchell 
I. Approval of Minutes 
The minutes of the December 11, 1997 meeting of the A&S Faculty were 
approved as distributed. 
II. Announcements and Information 
D. Davison announced that the Executive Committee had approved certain 
changes in the Classical Studies major. These changes were of a 
stylistic and organizational nature. 
He also reminded the faculty of the workshop planned for a presentation 
and review of several sets of surveys on the student population, ours 
and at comparative institutions. The workshop was to be held the 
following Tuesday. 
III. Old Business 
None 
IV. New Business 
D. Kurtz, Chair of the Academic Affairs Committee (ACC) , was asked to 
present the proposed new Minor in Writing and the new course withdrawal 
policy. 
The new Minor in Writing was moved for adoption and seconded. 
P. Pequeno asked if this minor was to be part of the English Department. 
L. Couch indicated that the English Department did sponsor this 
proposal, but that the courses of this minor were to come from across 
the college. 
J. Davison asked if the new minor implied new courses and the hiring of 
new faculty. L. Couch replied that there would be new courses in the day 
program but that the courses already exist in the Hamilton Holt program. 
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No new faculty would be needed for the minor. 
M. Stewart asked whether there were any prerequisites. 
L. Couch indicated that ENG 101 was the only prerequisite. 
E. Gregory asked if one could major in English and minor in Writing. The 
answer was yes, by taking two additional courses. 
S. Carnahan asked how many faculty were presently in the English 
Department and how many of these could contribute to this minor. Dean 
Briggs responded that there were 10 faculty and 3 to 4 Teaching Fellows 
in the English Department. Of these, S. Phelan, W. Boles, L. Couch, 
T. Papay, ands. O'Sullivan could contribute to this minor. 
The Motion was approved unanimously. 
D. Kurtz then presented the proposed change in the course withdrawal 
policy. He began by noting that under the present rules, the deadline 
for withdrawing from courses without penalty would be this coming Friday 
(the 35th day of classes) . Under the new proposal, the deadline would be 
moved back to around April 11th (the 50th class day of the semester). 
The argument presented to the AAC was that more time was needed to 
evaluate and process student performance. Under the present policy, 
there are many student appeals that are generally supported by faculty. 
Furthermore, there are courses where evaluation is weighted more towards 
the end of the semester (projects, reports, term papers, etc.). 
J. Jones worried about what this proposal would do to academic 
standards. 
D. Griffin asked if the number of appeals was a freshman/sophomore 
phenomenon. Dean Briggs indicated that this problem was across the 
board. Approximately 30 to 40 students go through this process each 
semester. 
Dean Erdman noted that with the relative increase in student course 
loads during the regular semester (given the elimination of the J - Term), 
an easier withdrawal policy would just make it that much harder to 
graduate on time . He also added the concern that more students could be 
idle under this proposal. 
c. Lauer thought that a later withdrawal date could work either way. 
With more time invested in a course, it could be harder for students to 
withdraw. 
J. Nassif argued that this policy change would be damaging, 
debilitating, and sabotaging to courses. 
M. Newman was inclined to support this change since nothing real would 
be changing if students are winning their appeals anyway . 
D. Griffin asked if this change would redefine the appeals process? 
Dean Briggs indicated that students win these appeals only when the 
instructor agrees; otherwise they go to another appeal process. 
B. Ramsey argued that leaving students in courses where they are not 
performing properly poisons the other students who are performing. 
The question was called. 
The new course withdrawal policy was defeated by a 25 to 21 vote. 
V. Committee Reports 
D. Davison reported for the EC on the Miniterm Task Force. 
The operating assumptions of the Task Force were to find a model that 
would be inviting and creative and would appeal to both faculty and 
students. As such, this would not be the time for a conventional course, 
but rather one geared towards activities and experiences. 
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Some of the i deas discussed by the Task Force included: 
1. Theme- oriented events that would include many faculty. 
2. Faculty directed excersi z es. 
3. Professional development, like career planning. 
4. Celebrating student achievements and / or community. 
Other issues discussed included the accountability and integrity of 
these courses (initiating pass / fail option) . 
The students on the Task Force did not want just a shrunk down J - Term. 
There was a positive response to the ideas of community- building and the 
common theme . 
G. Biery- Hamilton asked what kind of community-building the students 
envisioned. The response was one where students would be active and 
involved (like workshops ) and where faculty would lead the way. 
R. Lemon asked what the Task Force thought about International Service 
Learning. D. Davison replied that this document was only for on-campus 
cou rses and experiences. 
J. Davison asked if celebrating student activities would be worth 3 or 4 
credit hours. 
D. Griffin suggested that some of these a c tivities would be entered on 
student transcripts as non- credit . 
E. Gregory asked how many faculty have e xpressed an interest in this 
Miniterm. The reply was 8 to 10. 
Committee Reports 
D. Kurtz reported that the AAC was working on the Miniterm, a proposal 
concerning the German Major , Credit in the International Baccalaureate , 
English 100 , and prerequ isites with minimum grade . 
J. Schmalstig reported that Professional Standards was working on 
Critchfield Grants, nominations to the Faculty Evaluation Committee, 
research on how to allocate the $500,000 in e xcess of the 3% raise, 
course-release policy, diversity issues in the evaluation forms , 
compensation for other than teaching, and how faculty can contribute to 
evaluation of the administration. 
E. Blossey reported that the Finance and Service Committee was working 
on domestic Partner issues, health care benefit s and retirement, and 
health care benefit changes. 
J. Houston reported that the Student Life Committee was working on 
rescheduling the Community Building Day towards the opening of the new 
student center , and on a survey concerning students and alcohol. 
The meeting was adjourned at 1:55. 
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Subject: APPROVED Minutes 
Date: Fri, 24 Apr 1998 07:55:45 -0400 
From: Donald Davison <DDavison@Rollins.Edu> 
Organization: Rollins College 
To: Donald.Davison@Rollins.Edu 
Minu tes of the March 10,1998 meeting of the 
Faculty of the A&S 
APPROVED April 23, 1998 
To: Members of the A&S Faculty and Administration 
From: H. Kypraios, Vice President and Secretary 
Date: March 25 , 1998 
Subject: Minutes of the Faculty of the A&S Meeting, March 10 , 1998 
Call to Order 
The March 10, 1998 meeting of the A&S Faculty was called to order by D. 
Davison at 12: 45PM. · Those in attendance were 
J. Addelston, B. Allen, M. Bekkedal, P. Bernal, G. Biery-Hamilton, E. 
Blossey, W. Boles, R. Bornstein, S. Briggs , 
B. Carson, R. Carson, G. Child, J. Child , T. Cook, 
L. Couch, J. Davison , H. Edge, L. Eng-Wilmot , L. Glennon, E. Friedland, 
W. Brandon, E. Gregory, D. Griffin, S. Hewit, J. Houston, G. Howell , P. 
Jarnigan , J. Jones, s. Kleman , 
D. Kurtz , H. Kypraios, C. Lauer , R. Lemon , L. Lines , 
c. McFarland, M. Mcclaren, R. Moore, J. Nassif , M. Newman, T. Papay, P. 
Pequeno, S. Phelan , B. Ramsey, K. Reich , 
M. Ru iz, J. Schmalstig, W. Schmidt, E. Schu tz, A. Skelley, T. Softic , R. 
Steen, R. Stephenson, M. Stewart, K. Taylor, L. Vansickle , M. Vargas , B. 
Walker , G. Williams , W. Zhang, M. Malfa, B. Conway, M. Mitchell 
I. Approval of Minutes 
The minutes of the December 11, 1997 meeting of the A&S Faculty were 
approved as distributed. 
II. Announcements and Information 
D. Davison announced that the Executive Committee had approved certain 
changes in the Classical Studies major. These changes were of a 
stylistic and organizational nature. 
He also reminded the faculty of the workshop planned for a presentation 
and review of several sets of surveys on the student population , ours 
and at comparative institutions. The workshop was to be held the 
following Tuesday. 
III. Old Business 
None 
IV. New Business 
D. Kurtz , Chair of the Academic Affairs Committee (ACC) , was asked to 
present the proposed new Minor in Writing and the new course withdrawal 
policy. 
The new Minor in Writing was moved for adoption and seconded. 
P. Pequeno asked if this minor was to be part of the English Department. 
L. Couch indicated that the English Department did sponsor this 
proposal , but that the courses of this minor were to come from across 
the college. 
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J. Davison asked if the new minor implied new courses and the hiring of 
new faculty. L. Couch replied that there would be new courses in the day 
program but that the courses already exist in the Hamilton Holt program. 
No new faculty would be needed for the minor. 
M. Stewart asked whether there were any prerequisites. 
L. Couch indicated that ENG 101 was the only prerequisite. 
E. Gregory asked if one could major in English and minor in Writing. The 
answer was yes, by taking two additional courses. 
s. Carnahan asked how many faculty were presently in the English 
Department and how many of these could contribute to this minor. Dean 
Briggs responded that there were 10 faculty and 3 to 4 Teaching Fellows 
in the English Department. Of these, S. Phelan, W. Boles, L. Couch, 
T. Papay, and S. O'Sullivan could contribute to this minor. 
The Motion was approved unanimously. 
D. Kurtz then presented the proposed change in the course withdrawal 
policy. He began by noting that under the present rules, the deadline 
for withdrawing from courses without penalty would be this corning Friday 
(the 35th day of classes). Under the new proposal, the deadline would be 
moved back to around April 11th (the 50th class day of the semester). 
The argument presented to the AAC was that more time was needed to 
evaluate and process student performance. Under the present policy, 
there are many student appeals that are generally supported by faculty. 
Furthermore, there are courses where evaluation is weighted more towards 
the end of the semester (projects, reports, term papers, etc.). 
J. Jones worried about what this proposal would do to academic 
standards. 
D. Griffin asked if the number of appeals was a freshman/sophomore 
phenomenon. Dean Briggs indicated that this problem was across the 
board. Approximately 30 to 40 students go through this process each 
semester. 
Dean Erdman noted that with the relative increase in student course 
loads during the regular semester (given the elimination of the J-Terrn), 
an easier withdrawal policy would just make it that much harder to 
graduate on time. He also added the concern that more students could be 
idle under this proposal. 
C. Lauer thought that a later withdrawal date could work either way. 
With more time invested in a course, it could be harder for students to 
withdraw. 
J. Nassif argued that this policy change would be damaging, 
debilitating, and sabotaging to courses. 
M. Newman was inclined to support this change since nothing real would 
be changing if students are winning their appeals anyway. 
D. Griffin asked if this change would redefine the appeals process? 
Dean Briggs indicated that students win these appeals only when the 
instructor agrees; otherwise they go to another appeal process. 
B. Ramsey argued that leaving students in courses where they are not 
performing properly poisons the other students who are performing. 
The question was called. 
The new course withdrawal policy was defeated by a 25 to 21 vote. 
V. Committee Reports 
D. Davison reported for the EC on the Miniterm Task Force. 
The operating assumptions of the Task Force were to find a model that 
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would be inviting and creative and would appeal to both faculty and 
students. As such, this would not be the time for a conventional course , 
but rather one geared towards activities and experiences. 
Some of the ideas discussed by the Task Force included: 
1. Theme-oriented events that would include many faculty. 
2. Faculty directed excersizes. 
3. Professional development, like career planning. 
4. Celebrating student achievements and/or community. 
Other issues discussed included the accountability and integrity of 
these courses (initiating pass/fail option). 
The students on the Task Force did not want just a shrunk down J-Term. 
There was a positive response to the ideas of community-building and the 
common theme. 
G. Biery-Hamilton asked what kind of community-building the students 
envisioned. The response was one where students would be active and 
involved (like workshops) and where faculty would lead the way. 
R. Lemon asked what the Task Force thought about International Service 
Learning. D. Davison replied that this document was only for on-campus 
courses and experiences. 
J. Davison asked if celebrating student activities would be worth 3 or 4 
credit hours. 
D. Griffin suggested that some of these activities would be entered on 
student transcripts as non-credit. 
E. Gregory asked how many faculty have expressed an interest in this 
Miniterm. The reply was 8 to 10. 
Committee Reports 
D. Kurtz reported that the AAC was working on the Miniterm, a proposal 
concerning the German Major, Credit in the International Baccalaureate, 
English 100, and prerequisites with minimum grade. 
J. Schmalstig reported that Professional Standards was working on 
Critchfield Grants, nominations to the Faculty Evaluation Committee, 
research on how to allocate the $500,000 in excess of the 3% raise, 
course-release policy, diversity issues in the evaluation forms, 
compensation for other than teaching, and how faculty can contribute to 
evaluation of the administration. 
E. Blossey reported that the Finance and Service Committee was working 
on domestic Partner issues, health care benefits and retirement, and 
health care benefit changes. 
J. Houston reported that the Student Life Committee was working on 
rescheduling the Community Building Day towards the opening of the new 
student center, and on a survey concerning students and alcohol. 
The meeting was adjourned at 1:55. 
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